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Academy Little League
Annual Meeting Overview

June 8, 2025
11:00 am

I. Callto Order: OnJune 8, 2025, at approximately 11am, the annual Academy Little
League Family Day and Membership Meeting commenced at Chinook Trail Middle
School

Il. Board of Directors (BOD) members Present: Jacob Larkee, Bob Yingling, Kameron
Geering, Jodi Bourquin, Matt Menendez, Adam Wilson, Nick Uptain, Stephanie
Hunter, Rich Bourquin, Michelle Merritt, Paul Geering, Mike Mersman, Christine
Uptain.

Ill. President’s Update: Jacob Larkee
a. BOD members were onsite and available from 11am to 6pm for questions from
the members.
b. The President provided three annual updates to the membership at 12pm, 4pm
and 6pm.
c. Thefollowing information was discussed and hard copies of informational
flyers were made available to all members:



Little League

PO Box 62761
Colorado Springs, CO 80962
www.academylittleleague.org

SPRING  [{CADENY 2025 SPRING  ACADEHY 2025

LATTLE BT LEAG: L

= Current Balances (01 Jun 2025) /o
P gahsicking; 54!5;,;3:;25 ‘A 375 Players (19% Increase)
m L] ngs: - lew Minors on | Stron, artici jon
- gso’sm.sn To‘al: 592,615.63 N Mi AA Division | S g 6-10U Participati

= PayPal: $2,409.12

$568  $360 $15,500 Equipment Investments

Registration Costs $9.49 & Mounds | Pitching Machines | Catcher Gear | Helmets

Average Cost Per Player | Varies by Division $11.04
$ 11552 Field Operat ield Rental and Umpires)
$ 3166 Uniforms (Jersey, Hat, Socks, Belt

$ 17.02 | Team Equipment (Coacts Hats, Player Equipment]
$ 2646 | League Operations (Taxes, Banking, Storage, Website|

— $27,800 S i isi
ponsorship | Fundraising
$ 1104 Player Assessmerts | Oraft | (c0> 2 | | Raffle Day

$ 048 Little League Charter and Insurance |
$ 568 Opening Day at Vibes
$ 360 Restrooms on Site Your Feedback | Spring 2024 Spring 2025
$220.47 - Per Player /. 14Game Regular Season + Tournament*
<2 = 12 April - 7 June 2025 (9 Weeks)

Saving Due to Stronger Than Projected Registration More Gai 12 Games

& Field Negotiations with City and District 20 re Games * Better Weather | Predictable Makeups

=  More Development | More Ball!

Checking Account Balance Through Season Diversity of Field | Training Options

Better Fields D20 Fields * Dedicated | Paid Practice Fields for All

53500000 Projected | $90.000.00 Practice Fields No Practice = D-Bats Batting Cages Option

9000000 §40,000.00 = El Pomar Weekends
$70,000.00

$25,000.00 u:wm Improved Uniform Quality and Sizing

= Sublimation Printing

$20,000.00 - $50,000.00 Better Uniforms Lower Cost Option w‘ = Sizing Tied Directly to Player

$1500000 a0 = T-Ball| Rookies Receive Belt/Socks
$30000.00

so0000 . I $20,000.00 Player Assessments | New Divisions

$5,000.00 $10,00000 No Assessment in = More Divisions to Develop Players

. . Even Competition *, / \or Divisions 1 atthe Right Level for Ability and Desire

Oct24  Nov2d  Deo2d  Jan25  Feb-25  Mar25  Apr25  May25 | Jun-25 = Assessment | Draft for AA and Above

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
= Income (Actual) $6892  $129486 $193790 $2838701 $27.71373 $1654864 SRS §5,000.04

un-25
¥
— Expenses (Actual) $333.47 $762.88 $4T0.2  $127H34 S1212171 S1884342 $10.499.41 $I062740 $14.24225

=—Current Balance  $2482225 $3698423 $5167171 $68,20038 $83891.40 $8159662 $7T904262 $54338.26 Li I g 2% b
ttle Ve

Ready for Field Improvement Partnerships with City and D20 League | “-

IV. An official sealed ballot box was onsite and guarded by a BOD member throughout the day.
From 11am to 6pm, members were able to cast votes. Membership was verified from an
official list provided by the Secretary (Kameron Geering). Each member who voted signed the
list and was provided a ballot. 107 members signed the list.

V. Adjournment: At 6:00pm the annual membership meeting and election.

VI. At 6pm, the Secretary (Kameron Geering) removed the sealed ballot box from the voting
location. The sealed ballot box remained in the sole possession of the Secretary, secure in her
residence.

a. OnlJune9, 2025, at 8pm, the Election Committe (President Jacob Larkee, Treasurer
Nick Uptain and Secretary Kameron Geering) met. The sealed ballot boxwas unsealed,
by the Secretary, as witnessed by Jacob Larkee and Nick Uptain. Each ballot was
recorded. In addition, six absentee ballots were requested and returned to the
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Secretary (Kameron Geering) prior to the end of the election. The following votes were
received:
i. Adam Wilson
ii. BobYingling
iii. Kameron Korte-Geering
iv. Jacob Larkee
v. Sarah Nelson
vi. Mallori Cording
vii. Matt Menendez
viii. Billy Baxter
ix. Nick Uptain
X. Matthew Lubbes
xi. Write-Ins receiving 50% vote: N/A

VIl.The membership list with signatures and all ballots were scanned and uploaded into the ALL
share drive.



